MOSCOW HIGHER SCHOOL OF ECONOMICS: Proposed Course in “Delivering Results in the Public Sector”

Course Leader:  
Sir Michael Barber, head of McKinsey’s Global Delivery Network, Former Head of Tony Blair’s Delivery Unit, author of Instruction to Deliver, and honorary doctor of the University of Exeter.

Aims and Objectives:

To introduce students to the disciplines of delivery which have been developed and applied by a number of governments in recent years and originated with the Prime Minister’s Delivery Unit in the Blair Administration between 2001 and 2005.

In particular, students will learn the answers to the following questions:
· What are the barriers to successful delivery in government and the public sector?
· Why is it important for governments, whatever their goals, to deliver?

· What examples are there of both success and failure in delivering results?

· How can a government or large public organisation organise itself to ensure delivery of results?

The first three questions will take 25 per cent of the course; the last one, 75 per cent.

By the end of the course, students should have benefited from an introduction to the theory of delivery (or implementation) but the main benefits should be applied rather than theoretical; they should have a good understanding of how to go about successfully delivering results in a large government or public sector organisation.

Curriculum:

Part 1: The Challenge of Delivery (25 per cent of the course)

· What characterises the challenge of delivery in the early 21st century? How is this different from the past? Globally and specifically in Russia?

· What are the barriers to successful delivery? Why do governments and large public organisations find it so hard to deliver results? How does this compare to the private sector? Globally and specifically in Russia?

· Why is it important for governments to succeed in delivering?  What are the consequences for particular governments, government in general and democracy of failing to deliver? 
· To whom are governments and large public organisations accountable and how should this manifest itself?

Part 2: Driving Delivery (75 per cent of the course)

The curriculum for Part 2 will be organised in 5 sections and 15 modules as follows:

1) Develop a foundation for delivery
· 1-A: Define your aspiration
· 1-B: Review the current state of delivery
·  1-C: Build the delivery unit
· 1-D: Establish the guiding coalition
2) Understand the delivery challenge
· 2-A: Evaluate past and present performance
· 2-B: Understand the causes of performance and relevant activities
3) Plan for delivery 

· 3-A: Determine your reform strategy
· 3-B: Set goals and establish trajectories
· 3-C: Produce delivery plans
4) Drive Delivery

· 4-A: Establish routines to drive and monitor performance
· 4-B: Solve problems early and rigorously
· 4-C: Sustain and continually build momentum
5) Create an irreversible delivery culture

· 5-A: Build system capacity all the time
· 5-B: Communicate the delivery message
· 5-C: Unleash the “alchemy of relationships”
Throughout the five sections students will be given examples from around the world.

Teaching methods

The face-to-face teaching will take place in two 2-day blocks, one in December, the other in March/April/May (still to be determined). These sessions will be highly interactive, involving a combination of lectures with questions and answers; facilitated small group work; and a range of participative activities.
Students will be expected to read key texts before the December session and between the December and Spring sessions.
The possibility of virtual interaction and the establishment of websites/blogs etc will be explored with the university.

Essential reading
1. Barber, Michael, Instruction to Deliver: Fighting to Transform Britain’s Public Services, (London, UK: Methuen, 2008)
2. Bok, Derek, The Trouble with Government, (Cambridge, MA: Harvard University Press, 2002)
3. Kotter, John, Leading Change, (Boston, MA: Harvard Business School Press, 1996)

4. Le Grand, Julian, Motivation, Agency and Public Policy: Of Knights & Knaves, Pawns & Queens (Oxford, UK: Oxford University Press, 2003)

5. Levin, Ben How to Change 5000 Schools, (Cambridge, MA: Harvard Education Press, 2008)

6. Moore, Mark H., Creating Public Value: Strategic Management in Government (Cambridge, MA: Harvard University Press, 1995)

Note: Instruction to Deliver should be read before the December session.

Assessment

Students will be assessed through a combination of presentation, essay and end-of-course examination to be determined by the university in discussion with the course leader.

-end-
